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N4 PROJECT:

Ten Steps Plan for Safer Road
Infrastructure

The Ten Step Plan for Safer Road
Infrastructure project was launched to
reduce traffic fatalities and injuries in
Tanzania by strengthening institutional
systems and building national capacity
for safer road design. The initiative
addressed the systemic issue of poorly
designed and constructed road
infrastructure, building on the findings
of the iRAP assessment conducted
prior to this project

The project aligns closely with
UNRSF's strategic priority of
implementing proven road safety
solutions and addressing
legislative gaps at the national
level. A key focus was the creation
of the Infrastructure Training,
Accreditation, and Certification
Scheme to build local capacity in
road safety assessment, auditing,
and engineering.

Developed in 2019 by the UNRSC
‘Safer Roads and Mobility’ group, the
framework provides countries with a
step-by-step process to build national
capacity for safer road infrastructure
and to help achieve Targets 3 and 4
of the United Nations Global Road
Safety Performance Targets.

Tanzania is the first country in the
world to implement the United
Nations Road Safety Collaboration’s
(UNRSC) Ten Step Plan for Safer
Road Infrastructure framework. This
project strengthened the knowledge
and skills of road safety auditors, iRAP
assessors/practitioners, and road
safety engineers, enhancing their
capacity to design, manage, and
conduct iRAP-specification
assessments and road safety audits.
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Sharing lessons learned

WHAT WERE THE RESULTS?
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WHAT WORKED?
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» Established working groups and a

STRENGTHENED PROGRAMME
DESIGN AND MONITORING

national steering committee to guide the

review and development of the National

Road Safety Infrastructure Strategy,
update Road Design Standards, and
develop TanRAP.

« Engaged strong local partners and
dedicated officers to coordinate
activities and drive progress, with
weekly team meetings to track
milestones and anticipate challenges.

e A dedicated monitoring and evaluation

component, led by iRAP and supported

by an additional GRSF grant, used
baseline and tracking surveys to
measure knowledge, skills, stakeholder
participation, gender balance, and
course outcomes, supporting adaptive
management and effective
implementation of project activities.

Sharing lessons learned

TRAINING AND CAPACITY
BUILDING

v

o Delivered training on iRAP
Assessments, Road Safety Audits,
and Road Safety Engineering,
enhancing the skills of road safety
auditors, engineers, and iRAP
practitioners.

« Built local capacity to manage and
conduct assessments, enabling
agencies to identify high-risk roads
and prioritise cost-effective
countermeasures.

o Expanded knowledge across key
agencies, addressing capacity gaps
and supporting sustainable road
safety improvements.

Ten Step Plan for Safer Road Infrastructure

UNRSTF Priority #1: Gap Analaysis

National Safer Road Infrastructure Workshap

Step 1

Step 5

UNRSTF Priority #2: National Standards & Training

Development of National Road Design Standards in accordance

with the UN Global Road Safety Program Targets
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J DEVELOPMENT OF NATIONAL TRAINING IRAP ASSESSMENTS AND DATA-
AND ACCREDITATION SCHEME DRIVEN IMPROVEMENTS

o Established the TanRAP programme and a o Conducted network-wide assessments
Regional Centre of Excellence for Road using the iRAP star rating methodology,
Safety, providing structured training, expanding safety data on existing and new
accreditation, and certification to support roads.
continuous skill development.  |dentified high-risk locations and prioritized

» Increased capacity to design, manage, and interventions to maximize reduction of fatal
implement iRAP assessments, road safety and serious injuries.
audits, and infrastructure projects. « Built evidence for targeted infrastructure

« Enabled affordable, sustainable improvements and informed policy and
improvements for all road users, including planning decisions.

pedestrians and vulnerable groups..

J UPDATED NATIONAL STANDARDS AND
STRATEGY
e Reviewed and updated National Road Design Standards and the National Safer Road
Infrastructure Strategy and Action Plan.
» Aligned policies with UN Global Road Safety Performance Targets 3 and 4, incorporating best-
practice guidance.
« Strengthened long-term institutional capacity to ensure safer infrastructure and protect
vulnerable road users.

PROJECT IMPACT
Recommendations for National Recommendations for revision
Road infrastructure Safety Strategy of the Tanzania Road Geometric
and Action Plan Design Manual

Safety data expanded to more

than 10,000km using the iRAP B NSupRAITIARINE,
Methodology Accreditation and Certification

Scheme » > 500 trained » Growth

in certified road safety auditors

and iRAP Accredited practitioners
e VoL MNAY, e oeRly (Tanzania is now ranked #2 in the

owned and led Road Assessment world for iRAP Accreditation)
Programme (RAP)
Field data collection and workshops

to demonstrate skills and shape
safety recommendations that
can influence > USD $1 billion
of development bank-financed
transport corridor projects

57,630 touchpoints with
stakeholders via social and
electronic media to build project
awareness and support

IRAP
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LESSONS LEARNED FOR SCALING
AND REPLICATION

SUCCESSES

The project successfully addressed long-standing gaps in The project strengthened Tanzania’s
road safety ecosystem through multistakeholder collaboration, capacity building, and
improved institutional arrangements for safer road infrastructure. It was jointly funded by the
UN Road Safety Fund (UNRSF) and UKAId via the Global Road Safety Facility (GRSF), and
implemented under UNECA guidance by a consortium led by the International Road
Federation (IRF), including iRAP, PIARC, and the Tanzania Roads Association (TARA).

Rigorous gap analysis during project design identified critical gaps in road safety management,
training, and infrastructure standards, directly informing the review of strategies, action plans,
and training programmes, and enabling effective implementation of the Ten Step Plan for Safer
Road Infrastructure. The initiative’s success demonstrates its potential for replication in other
African countries to strengthen road safety systems and professional expertise.
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« @ wrsF GRF S

This dashboard was developed as part of the iRAP Impact Evaluation the UNRSF Ten Step Plan for Safer Road Infrastructure in
Improving the Safety Performance of WRB’s Projects project, funded by UK Aid through the GRSF.

Link: https://irap.org/
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https://roadsafetyfund.un.org/sites/default/files/2025-11/Partnering%20for%20Impact_Case%20in%20Tanzania.pdf
https://roadsafetyfund.un.org/sites/default/files/2025-11/Partnering%20for%20Impact_Case%20in%20Tanzania.pdf
https://dot-smart.mpwt.gov.la/?fbclid=IwY2xjawEpKnZleHRuA2FlbQIxMAABHd51qK5Xc5ie8nRr3f8sIP3tNf47Nt1RBvpM0ZjF5mPyTIFonxsfz1pHjg_aem_IiYIvDGIBv4_eBJf2N_u1g#/blog-details/3/%E0%BA%8D%E0%BA%97%E0%BA%82-%E0%BA%9B%E0%BA%B1%E0%BA%9A%E0%BA%9B%E0%BA%B8%E0%BA%87%E0%BA%A5%E0%BA%B0%E0%BA%9A%E0%BA%BB%E0%BA%9A%E0%BA%AD%E0%BA%AD%E0%BA%81%E0%BB%83%E0%BA%9A%E0%BA%82%E0%BA%B1%E0%BA%9A%E0%BA%82%E0%BA%B5%E0%BB%88%E0%BA%9C%E0%BB%88%E0%BA%B2%E0%BA%99%E0%BB%80%E0%BA%A7%E0%BA%B1%E0%BA%9A%E0%BB%84%E0%BA%8A%E0%BB%89-%E0%BB%81%E0%BA%A5%E0%BA%B0-%E0%BB%81%E0%BA%AD%E0%BA%B1%E0%BA%9A%E0%BA%A1%E0%BA%B7%E0%BA%96%E0%BA%B7-%E0%BB%83%E0%BA%AB%E0%BB%89%E0%BA%97%E0%BA%B8%E0%BA%81%E0%BA%84%E0%BA%BB%E0%BA%99%E0%BB%80%E0%BA%82%E0%BA%BB%E0%BB%89%E0%BA%B2%E0%BB%80%E0%BA%96%E0%BA%B4%E0%BA%87%E0%BA%82%E0%BB%8D%E0%BB%89%E0%BA%A1%E0%BA%B9%E0%BA%99%E0%BA%82%E0%BB%88%E0%BA%B2%E0%BA%A7%E0%BA%AA%E0%BA%B2%E0%BA%99%E0%BA%AA%E0%BA%B0%E0%BA%94%E0%BA%A7%E0%BA%81%E0%BA%82%E0%BA%B6%E0%BB%89%E0%BA%99
https://irap.org/tanzania-10-step-plan-insights/

